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RIPON & DISTRICT  SCOUT COUNCIL 
Annual General Meeting 

 
7th July 2025 7PM 

Ripon community House, Ripon 
 

AGENDA 
 

1. Introduction and welcome From Mike Collins- Trustee 

2. Apologies for absence 

3. Governance topics 

a. Approve the minutes of the Annual General Meeting held on 24TH June 2024 

b. Adopt the model constitution from Policy, Organisation and Rules (POR) 

c. Note the District’s financial year 

a. 1st April 2025 to 31st March 2026 

d. Approve appointed and community members of the District Scout Council 

e. Agree the number of members that may be appointed to the Trustee Board 

a. Proposed: 12 

f. Agree the quorum for future meetings of the District Scout Council (excluding 
this AGM) 

a. Proposed: meetings of the Scout Council: 15 Members 

b. Proposed: meetings of the Trustee Board: 7 Members 

c. Proposed: meetings of any sub-Committees: 3 Members 

4. Review of the previous year 
a. The District Lead Volunteer’s review of Scouts in Ripon & District 

b. Receive and consider the Annual Report of the District Trustee Board, 
including the annual Statement of the Accounts 

5. Making appointments 
a.  Appoint the District Chair, following recommendation from the open 

selection process initiated by the District Trustee Board 

a. Position Vacant – Acting Chair 

b. Appoint the District Treasurer, following recommendation from the open 
selection process initiated by the District Trustee Board 

a. Proposed- Sarah Slade 
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c. Appoint members of the District Trustee Board, following recommendations 
from the open selection process initiated by the District Trustee Board  

d. (Re-)appoint District President and/or Vice Presidents 

a. Honorary President: John McGrath  

b. Honorary Vice President; Marjorie McGrath 

c. Honorary Vice President; Eric Fell 

d. Honorary Vice President; Shirley Fell 

e. Honorary Vice President; Tim Jones 

f. Honorary Vice President; Ian Hick 

g. Honorary Vice President; Brian Hawthornthwaite 

 

e. Appoint Independent Examiner 

a. Proposed: Claire Mercer – Calculated Ltd 

i. Proposed by Sarah Slade 

f. Nominate representatives of the District Scout Council to represent the 
District on the County Scout Council 

a. TBC 

6. Awards- DC John Lockwood 
 
7. Closing remarks- Mike Collins on behalf of the Trustees 

  



Page 4 of 30 

 

  

RIPON & DISTRICT  SCOUT COUNCIL 
Annual General Meeting 

 
24TH JUNE 2024 7PM 

Hillside Scout HQ, Knayton 

 

Minutes 
 

9. Introduction and welcome  

Matt Rea, Outgoing Chair, welcomed everyone to the AGM and thanked 
Hillside for use of their HQ. 

10. Apologies for absence ; Eric Campbell, Martin Renton, Aimeé Rea, Jonanne & 
Oliver Mays, Ed March Shawcross, Dave & Hannah Baker, Steve Spencer 

                    

11. Governance topics 

g. Approve the minutes of the Annual General Meeting held on 17th July 2023 

a. Seconded by Ian Bardon- agreed unanimously 

h. Adopt the model constitution from Policy, Organisation and Rules (POR) 

a. Seconded by Mike Collins- agreed unanimously 

i. Note the District’s financial year 

a. 1st April 2024 to 31st March 2025 

j. Approve appointed and community members of the District Scout Council 

a. None were appointed 

k. Agree the number of members that may be appointed to the Trustee Board 

a. Proposed: 12 

b. Seconded by Tessa Danby- agreed unanimously 

l. Agree the quorum for future meetings of the District Scout Council (excluding 
this AGM) 

a. Proposed: meetings of the Scout Council: 15 Members 

b. Proposed: meetings of the Trustee Board: 7 Members 

c. Proposed: meetings of any sub-Committees: 3 Members 
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d. Seconded by Ian Bardon- agreed unanimously 

12. Review of the previous year 
c. The District Lead Volunteer’s review of Scouts in Ripon & District 

d. DC John Lockwood read from his report (included in the district report for 
2023-2024 

e. Receive and consider the Annual Report of the District Trustee Board, 
including the annual Statement of the Accounts 

a. Received and considered 

b. SS gave brief account of the years accounts. 

c. SS suggested that the board of trustees need to be thinking about the 
current year on year deficit. 

13. Making appointments 
g.  Appoint the District Chair, following recommendation from the open 

selection process initiated by the District Trustee Board 

a. Position Vacant – Acting Chair 

b. No Chair was appointed 

h. Appoint the District Treasurer, following recommendation from the open 
selection process initiated by the District Trustee Board 

a. District Treasurer  JG Proposed Sarah Slade 

i. Seconded by Tessa Danby- agreed Unanimously 

b. District Secretary- Position Vacant 

c. Appoint members of the District Trustee Board, following 
recommendations from the open selection process initiated by the 
District Trustee Board  

i. Ex officio – DC John Lockwood 
ii. Ex officio – DYC Henry Morley 
iii. Nominated Trustee- Sarah Slade (Treasurer) 
iv. Nominated Trustee- Andrea Taylor (Badge Secretary) 
v. Nominated Trustee- Vacant Position (Chair) 
vi. Nominated Trustee- Jon Goom 
vii. Nominated Trustee- Ian Bardon 
viii. Nominated Trustee- Mike Collins 
ix. Nominated Trustee- Tilly Law 
x. Nominated Trustee- Sarah Rands 
xi. Nominated Trustee- Donna Fleming 
xii. Nominated Trustee- Jon Aubrey De Lavenu 

d. All agreed unanimously by a show of hands 

 

i. (Re-)appoint District President and/or Vice Presidents 

a. Honorary President: John McGrath  

b. Honorary Vice President; Marjorie McGrath 

c. Honorary Vice President; Eric Fell 



Page 6 of 30 

 

d. Honorary Vice President; Shirley Fell 

e. Honorary Vice President; Tim Jones 

j. Appoint Independent Examiner 

a. Proposed: Claire Mercer – Calculated Ltd 

i. Proposed by Sarah Slade, Seconded by Matt Rea 

k. Nominate representatives of the District Scout Council to represent the 
District on the County Scout Council 

a. Ian Bardon: Proposed by Jon Goom, seconded by John Lockwood 

14. Awards- DC John Lockwood presented Donna Fleming with her woodbeads and 
5 year service award. JL also thanked Matt Rea for his time as Chair of the 
Trustees 

 
15. Closing remarks- Chair of the Trustees – Matt thanked everyone for attending 

 
 
Attendees: Tessa Danby, Tilly Law, Steve & Liz Hall, Donna Fleming, Eric & Shirley Fell, 
Brian Hawthornthwaite, Iris De Wet, Mike & Anne Collins, Andrea taylor, Sarah Rands, Jon 
Aubrey De Lavenu, John Lockwood, Jon Goom, Matt Rea, Sarah Slade, Sam Mason, Ian & Roz 
Bardon, David Day, Laurence Bishop 
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District Trustee Board Report 2025 

 
The Ripon & District Trustee Board met over the summer and early autumn 2024 to 
review progress and plan ahead. A new meeting format was introduced in September 
to help streamline discussions and focus on key priorities and Ian Bardon assisted by 
chairing the transition meetings. 
 
Financial planning was a central theme. Trustees agreed that budgets for all district 
events should be submitted by 30th November each year. There was strong support 
for clearer, more consistent budgeting – including templates and guidance – while 
still allowing for some flexibility. A new fundraising committee will be set up in 2025 
to help support events, with an emphasis on being clear about what funds are needed 
for and why. 
 
Policy updates and compliance remain important. The Board agreed to regularly 
review updates from the Scout Association and Charity Commission to stay aligned. 
. 
On safety, trustees discussed the importance of clear, simple risk assessments – 
especially for young people – and making sure they are actually used, not just filed 
away. Work is underway to create a shared risk register. 
 
Looking ahead, the Board recognised the urgent need for a new Chair and Secretary, 
and is considering an autumn volunteer day to raise awareness and try to fill district 
roles.  
 
Safeguarding remains stable, and although Compass has now been replaced by the 
new system we are slowly getting back on track with usability. 
 
Communications are being refreshed too. Feedback forms will be used after events, 
and there are plans to improve the district’s online presence, including social media. 
 
Ripon & District Trustee Board  
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 District Commissioner’s Report 

As many of you will know I step down as District Lead Volunteer very soon having 
done 5 years in the role. I have enjoyed my time in this role and I am sure who ever 
takes on this role will enjoy the challenges and reward it brings from working with all 
of the fantastic volunteers, parents and Scouts within our district.  
 
Over the last year there have been some quite major changes within scouting, some 
of which are ongoing and will continue to challenge us all, but we will continue to 
deliver first class scouting and life experiences for so many people, young and old, 
we are equipping young people with the tools and values for life. 
 
Our young people have been engaged in events across the district and county with 
quite a few still to come before summer, there has been a really positive attendance.         
St George’s Day was a fantastic success, with strong attendance from members 
across all our sections. The event was hosted by 1st Sowerby and held at Hillside 
Scout Group HQ, featuring a Challenge activity format. Jon Goom and his team did a 
brilliant job setting up an outdoor course and trail, which provided an exciting and 
engaging experience for everyone involved. In addition to the trail, there were a 
variety of themed challenges where young members showcased their creativity by 
making different items. These were later judged, adding a fun and competitive 
element to the day.  
 
Our Squirrel’s are busy having fun and getting their first badges and the Explorers are 
working hard towards their top awards and have camps and outings planed as part 
of their programme, welcome to our latest Explorer unit Herriot Well done to all of 
our young members. Big thank you to our DAS members who support and help at 
many of our events. 
 
We still have a challenging year ahead of us, with the transformation and new 
systems, we still need more uniformed leaders and I hope some of the parents of our 
young people will help us achieve this along with encouraging others to be more 
active. We are looking for members for specific roles on the trustee board, so if you 
know a parent or person who would like to help please let me know. We have seen 
changes come in over this year, around ‘My Membership’ which has brought new 
ways of doing things and is a little challenging, I am sure we will overcome these 
challenges as we always do. 
 
A big thank you from me personally to all of the volunteers in the district and parents 
who support this district, without whom we couldn’t function, it has been an 
adventure for us all and I wish you all the best for future. 
 
Yours in Scouting 
John Lockwood. 
District Lead Volunteer 
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ADC Beavers Report 

In September, 45 of the District Beavers came together to visit Gullivers Valley for a 
fantastic day out at one of their Jamboree events. After travelling by coach, we joined 
lots of other Beaver and Cub groups from across the North East to enjoy the many 
rides and attractions on offer. Although we enjoyed the park in small groups, we all 
managed to come together to eat lunch; giving both Beavers and Leaders a chance to 
socialise.  
 
In December we had our all-section District Christmas social event; it was great to 
see so many of the District Beavers there with their groups.  
 
January saw the first District Beaver Challenge Day, was kindly hosted by Hillside; 
and very well attended by colonies from across the District. With 16 teams taking 
part; first place was hotly contested, only being decided by the final round… 2025’s 
winning team was from 4th Ripon; will they hold on to the title in 2026? 
 
Looking forward, the County Damboree is coming up in June with some of our District 
colonies attending; and there is another new District event planned for the summer 
term – a sandcastle competition!  
 
Well done to all of the Beavers who have worked incredibly hard in their time in 
Beavers and have achieved their Chief Scout Bronze Award during the last year; with 
a special thank you to all the leadership teams behind those Beavers for helping them 
achieve their Awards.  This leads nicely into a thank you to all of the Beaver teams 
within the District for their continued time, support and effort they give to the young 
people in their sections.   
 
Sarah Rands  
ADC Beavers 
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1st Boroughbridge Scout Group Report  
 

Looking through the sectional programmes to check what has been going on at 
Boroughbridge during the past year it is gratifying that Scouting at all levels offers 
the youngsters so many fun activities, both at weekly meetings and at various 
events. 

Rather than just a list, let us pick out some highlights - not chronological nor by 
section: 

  The Cubs and Scouts had a great evening at Bramham 
Park taking part in Junior Warrior. The mud ball running 
up the hill is a Boroughbridge member - who luckily, was 
being taken home by his parents, not a leader! 

The two Beaver colonies teach the fundamentals in 
mapping, and as we have such open local access to the 
countryside they are able to start enjoying hikes at an 
early age.                                                                                                               

This experience is used in the 
Cub Section for the young people to go further afield, 
and by the time they reach Scouts they are able to 
navigate at night and take part in District Activities, such 
as this year’s challenge around the Mosaic Trail.  

      There are many 
opportunities to Camp or 
spend the night in a hostel or Village Hall. 

The Beavers learnt camping skills and den building, so 
by the time they reached Cubs, they were ready for 
this Year’s Camp at Thornthwaite, near Summerbridge. 

The Scouts this year went to District Camp at Redmire  
and also enjoyed a very chilly Winter Camp. They also  
sleep in Village Halls, such as the night in 

Grewelthorpe after spending the evening stargazing at Lime Tree Farm. 

This year our youngsters could try their hand at throwing spikey angels at targets as 
we now have several leaders who are qualified. 

Being close to the River in Boroughbridge we can also make good use of the local 
facilities, with Beavers doing Raft racing, Cubs and Scouts in Bell Boats (we have 
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Laurence and Spike with the permits) and the older Scouts undertaking an 
Expedition to Aldwark and staying overnight. 

 

As a Group, we also like to do cooking – a skill for life - at various 
stages of Scouting, depending on age. The Beavers tried some new 
foods and cooked over the firepits and the Cubs had an Indian 
Evening and a Burns Night, helping to prepare the food. Scouts 
made a selection of sweets in a presentation box for Mother’s Day 
and the team from Boroughbridge won the District Cooking 
Competition with Bruschetta, Chicken Ramen and Banana Pancakes 
as their gourmet offering.  

                                                                                                                                            

And as always, remembering their duty to the 
community, the Scouts and Explorers helped 
Boroughbridge Lions with their Santa’s Sleigh 
Collection in December, the proceeds being used for 
local charities and deserving causes.  

 

 

Thanks to all the Leaders, Helpers, Trustees, Parents and Local people for helping to 
run Boroughbridge Scout Group and provide the youngsters with great experiences. 

 
 
 
Mike Collins 
Group Lead Volunteer 
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1st Topcliffe Scout Group Report 
 
The last year has been a busy one for 1st Topcliffe; taking part in many of the District 
activities that have been on offer over the last year across all sections; as well as all 
being active together and independently. Indoor and outdoor camps, bivvy camps and 
summer camps; kayaking, open air swimming and bowling; fundraising and 
community engagement to name just a few!  
 
We are in the process of taking on a lease for the old bowling green in Topcliffe; and 
have taken advantage of the additional outdoor space; which has been fantastic for 
our younger sections. Scouts have continued to use Blairs Wood regularly between 
April and October; and we are thankful to have use of such as amazing space.  
 
Our badge expenditure has once again been on the rise; with the past 12 months 
seeing 16 Chief Scout Acorn Awards, 6 Bronze Awards, 11 Silver Awards and 4 Gold 
Awards all being earned; never mind all the badges that contributed towards these 
awards! These awards could not have been achieved without some fantastic 
commitment and hard work from our young people.  
 
As a group we have done our best to embrace the Transformation; and now have 
multiple Teams and a shiny new Trustee board. We have welcomed two new adult 
members to our teams – welcoming Paul to our Cubs team, and Gina to our Beavers 
team; and also 3 Young Leaders; Will, Josh and Lewis; ex-Scouts who have returned 
to us after achieving their Gold awards and moving on to Explorers.  Like many 
groups, we could benefit from more Team members; if anyone knows of any body 
interested… While embracing the Transformation, we have also embraced our 
heritage; with all sections unanimously voting on a new necker; incorporating the 
traditional Topcliffe yellow, and the green and white from the old Vale of Mowbray 
badge.  
 
Topcliffe would not be who we are without our fantastic core team, trustee board, 
occasional helpers and parents who all help to keep our Group active; and all the 
young people who attend and make our Group what it is today; to all of them I offer 
my heartfelt thanks.  
 
Sarah Rands  
Group Lead Volunteer 
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Hillside Scout Group Report 
 
What a year of growth for us within the community, numbers and leaders training and 
the experiences our young people have had.  
 
Our young people across the group have had nights away, beavers sleeping outside 
in tents with a toilet in a tent, Cubs in patrol tents that are older than some of the 
leaders and the best percentage of leaders taking on a new skill with a permit to share 
with our Young people & the best percentage of leaders having their Outdoor First 
Aid to support each other & on district events.   
 
We have awarded over 530 badges throughout all the sections this includes the Chief 
Scout Awards which are 4 Bronze, 3 Silver & 6 Gold Awards.  We have awarded 
many Yorkshire Challenge Bronze Awards also even in Cubs and even managed a 
Silver in Scouts & to a leader.   
 
Our sections have managed at least one water activity at Ellerton or Boroughbridge 
for Bell Boating, took part in district events like St Georges Day & relevant section 
activity days or Camps & Junior Warrior.   They have covered Photography, building 
things, Cycling, First Aid, Digital Maker & Citizen, Hikes & Safety Skills and lots of 
outdoors cooking. The Scouts even managed to camp for a full weekend and did all 
their cooking on an open fire.  Many of the Beavers experienced their first night away 
from home & camping outdoors, Cubs managed outdoors in October for a weekend 
and all sections have had sleepovers this last year.   
 
We have had visits from the Community Works, RNLI & the Food Bank in 
Northallerton. We have been active in the community in the last 6 months and are so 
proud to be the host of Herriot Explorers for the last term.  
 
None of this would be possible without our amazing Volunteer Leaders & Families, 
so a heartfelt “THANK YOU” to them & to our young people for turning up & giving 
everything a go even when it is a challenge.  
.   
  
Donna Flemming 
Group Scout Leader 
 
 
 
 
 
 
Donna Fleming  
Group Lead Volunteer 
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1st Sowerby Scout Group Report 

As always, it's been a busy and rewarding year for everyone involved at 1st 
Sowerby Scout Group. Our Trustee Board has handled the transition to new 
systems smoothly, and all our sections have delivered full, engaging programmes 
that continue to offer our young people a wide range of opportunities and 
experiences. 
 
Beavers have had a fantastic time learning essential life skills through team-
building and problem-solving activities. Highlights of their year included a district-
organised trip to Gulliver’s World and an exciting bell boating session at 
Boroughbridge. They also enjoyed a joint sleepover with the Cubs at our HQ and 
spread festive cheer by singing carols for the residents at Orchid House during the 
Christmas season. 
 
Cubs have been equally busy, working on their Home and Personal Safety badges, 
among many other things. They loved taking part in the District Activity Day at 
Hillside and got creative while working on their Photography badge—producing 
some brilliant photos and stop-frame animations. 
 
Scouts had another fantastic year packed with activities. They once again hosted the 
District Team Challenge—this time at a new venue, Lightwater Valley. A big thank 
you to Martin for developing a new scoring system and for building a great 
relationship with the Lightwater team. Scouts also took part in the cooking 
competition at Hillside and kicked off the year with the popular Mosaic Walk. 
In summer 2024, we had a brilliant joint camp with Topcliffe Scouts at Birch Hall in 
Scarborough. Everyone had a great time—even with the daily tick removal duties! 
Other memorable activities this year included visits to the Warhammer store and 
the Birds of Prey Centre, building birdboxes, and singing Christmas carols for the 
residents of Ruby Lodge. Scouts also enjoyed the District Camp at Hasty Bank, a 
hammock camp, and several backwoods overnight sessions at our fantastic new 
woodland venue. 
 
As a group, we were proud to host the District St George’s Day Challenge Event in 
April 2024. With six creative challenges to take on, entries from across the district 
were imaginative and impressive. Our guest judges thoroughly enjoyed seeing the 
talent and teamwork on display from all sections. 
 
We also held our biggest fundraiser of the year—a bag-packing event at Tesco, 
which saw more than 50 young people take part. Thanks to their efforts and the 
generosity of the public, we raised over £2,000. Part of these funds has already 
gone towards purchasing five new lightweight patrol tents, a fantastic addition to 
our group equipment. 



Page 15 of 30 

 

A heartfelt thank you goes to everyone who helps make Scouting at 1st Sowerby 
possible. 
 
Special thanks to our amazing team of leaders: Lindsay at Beavers, Tessa and Aston 
at Cubs, and Martin, Tilly, Eric, and William at Scouts. We're also incredibly grateful 
to the Trustee Board, the HQ management team, and, of course, the parents and 
carers who support our young people throughout the year. 
Here’s to another great year ahead! 
 
 

 

 
Jon Goom 
Group Lead Volunteer 
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6th Ripon (Cathedral) Scout Group Report 
 

2024 / 2025 has proved to be another great year for 6th Ripon Group with our 
numbers increasing in both the Cub and Scout Sections, and the Beavers remaining 
static. This together with a Beaver Waiting list means we remain full. 
 
The Group held its traditional Group weekend away at Watson Scout Centre, where 
walking, crafting, and playing activities were undertaken. A new event this year was 
a joint Scout / Spitfire Explorer Scout weekend, predominantly aimed at increasing 
Navigation skills, another excellent weekend. 
 
The Beaver section is lead jointly by Carrie Chapman & Ian Bardon assisted by 
Richard Midgley and supported by Young Leaders Tom Simpson, Sam Cawte, Tom 
Charlton, Alice Barrett & Millie Pigott. The team continue to offer a fantastic program 
of activities including a visit by Yorkshire Rotters, Healthy Eating, River dipping, a 
sleepover at Hillside Scout Headquarters themed on Space and much more. 
 
The Cub Section continues to be led by Kim, ably assisted by Trish & Cameron, Will 
has stepped back from weekly meetings due to work commitments but continues to 
assist where he can. The Cubs have been undertaking a myriad of exciting activities 
both indoors and out including District Cub camp, Messy experiments, Emergency 
Aid Level 1, a visit to both the local Fire Station and the local pantomime to see 
Pinocchio, to name but a few. 
 
Roz Bardon continues to lead the Scout Troop supported by Simon, Sam, & Ian. Roz 
continues to offer a very varied program challenging both herself and the Scouts to 
try new things. Scouts’ highlights this year included more challenging walking and 
navigation, a visit by Nidderdale Moorland Group where over 25 Bird boxes were 
made, stand up Paddle Boarding, sailing, rafting and canoeing, astronautics, space 
including another visit to Lime Tree Observatory and a one-week water camp at 
Great Givendale. 
 
Group activity training has remained at the forefront of our minds and the Group 
Leadership Team, including our Young Leader Team, have gained National 
Governing Body Awards with 5 members becoming Stand-Up Paddle Board 
Instructors; 7 members attending an Inland Water Safety & Rescue Day and 
numerous members renewing their 16-hour first aid course. 
 
The number of top awards has increased significantly, with ten Chief Scout Bronze, 
six Silver & four Gold Awards - well done everyone. We also had one of our leaders, 
Sam Wolloms gaining his Explorer Belt Award 
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Scouts at Summer Water Camp – on River Trip 
 

 
Cubs at the Pantomime - Pinocchio 
 
Ian Bardon 
Group Lead Volunteer  
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4th Ripon Scout Group 
 
4th Ripon continues to grow from strength to strength, with our Beaver, Cub, and 
Scout sections all full and each running a waiting list. Every section is thriving, 
delivering exciting, varied programmes that keep our young people engaged and 
enthusiastic. 
 
A standout achievement this year came from Cub JJ, who earned every single Cub 
badge — a remarkable accomplishment that gained attention from local news and 
radio. His dedication has been a real inspiration to the group. 

 
Throughout the year, badge work has been a major focus, with activities covering 
everything from Electronics and Astronautics to Animal Carer and First Aid. In total, 
we awarded over 450 badges, with many of our young people progressing toward 
their Chief Scout Bronze, Silver, and Gold Awards. 
 
A highlight for many was the PGL activity weekend at Newby Wiske, where 50 Cubs 
and Scouts enjoyed adventure activities, team-building, and camping fun. It was a 
great experience and one we hope to repeat. 

 
We’ve continued to benefit from the support of our parents, several of whom have 
helped with weekly meetings and activities. Their involvement has been key in making 
everything run smoothly, though we are still actively looking for new leaders to help 
us grow and sustain the sections. 
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Thanks to our brilliant young members, dedicated volunteers, and supportive families, 
4th Ripon has had another fantastic year. We’re proud of all that’s been achieved in 
2025 and look forward to building on this momentum as we move into 2026! 
 
 
Peter Kilford 
Group Lead Volunteer  
 
 

 
1st Thirsk Scout Group 

 
Thirsk Scout Group continues to thrive and our numbers level out at 69 young 
members 23 per section.  We have no intension at this time to start a Squirrel unit.   
 
Leaders 
Leaders as always is an issue; you can never have to many.  We presently have 3 
leaders at Scouts, 2 at Cubs and 2 at Beavers.  With myself and other leaders covering 
more than one section.  I also have at least 6 DBS parents who attend as required. 
 
Executive  
As of last weeks, Exec meeting several changes are about to occur.  Standing down 
as Chair Charly March-Shawcross, taking over Fiona Wharfe.  Standing down as 
Treasurer Ben Hampshire taking over Emily Johnson.  Also, we’ve added Kirsten 
Robson as a trustee. All these changes will be ratified and the AGM in May25 
 
Activities 
Unlike previous years, I and the leaders try to take part in every activity/ competition/ 
challenge the District offer.  I don’t believe we’ve missed one this year.  Also, our 
standing in each event is getting better every time. 
We had Scout and Cub sections bell boating last year. With the scout completing a 
short overnight expedition using the bell boats.  
Most of the Scouts are now qualified to Lv 3 Emergency Aid, thanks to Steve Smith 
who gave up his time. 
Yorkshire Rotters came in and gave their usual excellent presentation. 
We’ve done Night Hikes and sleep overs also the beavers had a visit from Lucies 
rescue centre, the beavers had a wonderful time feeding the lambs.  
 
Badges 
We issued over 700 scout badges over the year including 3 Chief Scout Gold, 6 Chief 
Scout Silver and 2 chief Scout bronze. 
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Project Scout Hall 
This year our Scout Hall has had 2 major improvements: 

All the front and rear windows have been replaced with new PVC and have 
much improved the heat retention of the building. 
Secondly has the Hall is a 1900 build it was built using Lime Morter therefore 
expensive to replace.  We have managed to afford to replace the pointing up 
to the windows, also inclusive of some of the worse areas above. 

The difference in the temperature of the building is noticeable better. 
The next step is to replace most of the kitchen area with storage and a complete 
overhaul of the outside areas, inclusive of fire pits and gardening areas. 
 
Future 
We continue to grow presently across the Group we only have 3 spaces, I constantly 
juggle numbers across all 3 sections, trying to give all the opportunity to experience 
Scouting. 
My own plan would see be stepping down as GLV within the next couple of years, 
there is a succession plan in place. 
 
Terry Hodgson 
Group Lead Volunteer 
 

Herriot Explorer Unit 
 
Herriot explorers opened its doors for the first time on 5th February 2025.  We started 
with 5 scouts who moved up from Hillside and a former scout from Sowerby. 
These 6 explorers have now completed their first term which included art 
competitions, cooking challenges, DofE expedition training and completing 3 nights 
away. 
 
We were fortunate enough to get both a startup grant and a programme grant from 
TSA HQ which has been used to purchase equipment for the section to be able to 
independently camp from the host scout group and also have some basic programme 
supplies.   
 
The explorers are keen to participate in DofE and are already working on their bronze 
awards with an expedition hopefully planned later in 2025. 
 
The unit has only been open for 3 months but we feel that we have achieved a lot and 
are already starting to integrate with the other units in the district, especially though 
the recent district  weekend away at Kettleness. 
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Jon Aubrey De Lavenu 
Explorer Leader 
 

White Horse Explorer Scout Unit Report 
 

It’s been a packed and exciting year at White Horse Explorers! While attendance 
naturally dips a little during exam season, we’ve maintained a steady and committed 
group throughout. Over the past 12 months, our Explorers have taken part in a wide 
range of activities—most of which they’ve planned themselves. Our role as leaders 
has been to support their ideas and ensure activities are delivered safely and 
successfully. 
 
One of the major highlights was completing the Chef Badge, where Explorers learned 
essential kitchen hygiene, food storage practices, knife skills, and a variety of cookery 
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and baking techniques. The badge concluded with a fantastic Showstopper Evening 
that showcased just how much they had learned. 
 
Alongside this, we’ve been hands-on with a number of creative and technical projects. 
Explorers have made cheese and chocolate from scratch, taken part in First Response 
training, carved their own wooden spoons, engraved glasses, built pumpkin balusters 
for Halloween, and even designed and constructed their own robots for a very 
entertaining Robot Wars night. 
 
Another popular session was our International Food Evening, where each Explorer 
chose a different country and brought a homemade dish inspired by that culture. The 
results were delicious and diverse, and it was a great way to celebrate global cuisine 
together. 
 

Outdoors, we’ve stayed active with 
orienteering, geocaching, mountain 
biking, hiking, and more. These activities 
provided great opportunities for 
challenge, teamwork, and fun, all while 
building skills for life. 
 

We’re also proud of our progress in the Duke of Edinburgh’s Award scheme. Several 
Explorers completed their Silver Expedition by open-top canoe—a major 
achievement—and some are now working towards their Gold Award. At the same 
time, a new cohort has begun their journey by starting the Bronze Award, and we look 
forward to supporting them as they progress. 
 
This year, I’m also pleased to share that our leadership team has grown. Tilly has 
joined Henry and I as a leader at WHESU. Huge thanks to both of them for their 
enthusiasm, hard work, and ongoing support of the section. 
 
We’re looking forward to another exciting year ahead—bring on the next 12 months 
of challenge, fun, and adventure! 

 
 
 

Jon Goom 
Explorer Scout Leader 
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Spitfire Explorer Scout Unit Report 
 

Another successful year for Spitfire ESU, numbers have grown from 23 to 31 which 
now means that we are full to capacity. 
 
Throughout the year four bronze and one silver DofE has been awarded as well as 6 
stage 5 First aid badges, from attending a 16 hour first aid course. We've had 4 Dofe 
Expedition Weekends and covered many expedition skills in our regular meetings. 
We attended District scout camp back in June and ran a Cycle expedition in December 
to the Dawney centre at Easingwold with 16 Explorers. We also joined 6th Ripon 
scouts in March for a navigation weekend and have just come back from a successful 
District Explorer Camp at Kettleness. 
 
Explorers took part in many fundraising events this year including our annual Ripon 
bonfire cleanup and Santas Sleigh. 14 of our Explorers are also Young Leaders across 
the district and have completed many of their training modules. 
 
We have continued with our regular programme, being out and about every meeting 
of the summer term and basing ourselves at Studley Village Hall for our winter 
programme. Activities include Fires, Sups, Archery, Pioneering and more. 
 
 
Sam Wolloms 
Explorer Scout Leader 
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Duke of Edinburgh Award in Ripon & District – April 24 to end March 25 
 

In the latest year from 1st April 2024 to 31st March 2025 Spitfire Explorers have 
continued to provide Duke of Edinburgh Award opportunities to Explorers in Ripon & 
District. 
 
This year the group has achieved; 
3 Gold Awards - Carrie Chapman, Alexander Whitaker, & James Cooper 
2 Silver Awards – Greg Bishop & William Renton 
4 Bronze awards – Sam Cawte, Tom Charlton, Dexter Wise & Alexander Bainbridge 
Within the year there has been 17 new registrations – 15 Bronze, 1 Silver & 1 Gold 
 
This group currently has 17 explorers actively working towards there awards across 
all 3 awards, whilst the majority are at Bronze we do have a Silver group and 1 
explorer recently progressed to working towards his Gold Award. 
 
Within the year we have held 2 Bronze walking expeditions, a Silver Open Canoe 
Expedition, as well as all the necessary practise expeditions and training 
requirements within our busy programme. We continue to o􀆯er Duke Of Edinburgh 
Award activities as part of the Explorer programme. 
 
The year ahead looks brighter still with registrations now coming from our new 
Herriot 
 
Roz Bardon 
DofE Assessor 
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District St Georges Day 2024 
 

Thanks to 1st Sowerby for organising a great St Georges day challenge event this 
financial year. The event was well attended with some great entries across the 
various sections over the 6 Challenges. Well done to all those who took part! 
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Statement of Accounts & Independent Examiner’s Report 
for the Financial Year ending 31 March 2025 
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Independent Examiners Report 2024/2025

 
 
 


